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Abstract 
 
 
 

Purpose: Tourism planning and strategy-making require a review of past strategies. It is an essential 

requirement for future tourism planning. Future strategy roadmaps can be developed by assessing past 

events and analyzing how the events happened. Covid 19 situation has halted tourism growth across the 

world. However, it has allowed destination management organizations or the government to review the 

strategies and decide the future development course. Therefore, this research looks at the pattern of 

tourism development and analyses the strategies formed during development. The research provides a 

way of identifying the types of strategies and the strategy formation processes during the development 

of the destination. The research also maps the strategic periods and the significant development patterns. 

Identifying the strategies will help destination managers adopt strategies for different stages of 

development at the destination. Thus, the research looks at strategy processes and analyses the 

development of a tourism destination. 

 

Design/Methodology: The research uses a case study methodology. Tourism development at the 

destination is presented as a single case study. The case analysis is based on the Tourism Area Life 

Cycle (TALC) model and the Mintzberg strategy analysis process. The TALC tracks the development 

pattern of the destination on a temporal scale at a macro level. Mintzberg’s strategy analysis process 

helps to identify strategies during the development of the destination and identifies if the strategies were 

deliberate or emergent. The study also uses the properties of emergence to differentiate between 

deliberate and emergent strategies. Finally, the strategies are mapped on the TALC according to the 

stages.  

 The primary data on destination development is collected through twenty-two in-depth personal 

interviews. The officials of the government departments, business associations, and entrepreneurs who have 

had a first-hand experience of the policy decisions being made or have witnessed changes themselves were  

 

                                                                                   ix 



 

selected for the interviews. They were selected through purposive and snowball sampling. The interview  

analysis is done by word-to-word transcription of the data. Time series analysis, pattern matching, and 

explanation building are the techniques used for data analysis.   

Findings: The TALC stages identified at the destination describe the pattern of tourism development. 

The initial development was as per the stages of TALC. However, the later stages show two new 

rejuvenation cycles representing the cycle-recycle pattern of tourism development. The research 

provides relevancy to the TALC indicators. It also shows specific indicators as leading (occurring 

prematurely) and lagging (delayed), highlighting the adverse effects of tourism and sluggish tourism 

planning at the destination.  

Economic, technology, and tourism strategies have contributed to the destination’s development. 

The research shows that the majority of strategies are adaptive and reactive. They are formed due to 

changes in the external environment. The types of strategies formed are deliberate, emergent, partially 

deliberate, partially emergent, one-time, and incremental. Convergence and divergence of strategies 

were also observed. The mapping of strategies on the TALC shows the rejuvenation and consolidation 

stages correlating with the period of strategic change. Patterns concerning the strategic focus area and 

direction were also observed.  

 

Research Implications: The research evaluates the underlying dynamics during the development 

process of a tourism destination. It extends the research on TALC by evaluating strategies responsible 

for tourism development on the TALC for a state as a unit of analysis. The research advances the strategy 

process research by evaluating the strategy formation process at a tourism destination. The research uses 

properties of emergence (radically novel, global, ostensive, and coherent) to identify the types of 

strategies. Previous researchers identified strategies as deliberate and emergent. This research furthers 

the Mintzberg strategy analysis process by identifying strategies having both deliberate and emergent 

properties classified as partially deliberate and partially emergent. The research also maps the strategies 

at each stage of the TALC to identify the patterns in strategies.                                                                                

 x 



 

Practical implications – The study clarifies the style of public planning for tourism. Effective and 

efficient use of strategy-making through road mapping can aid in co-creating a sustainable tourism 

destination for the future. Destination managers can use TALC to develop a mix of strategies according 

to the stage of TALC. They can also influence the life cycle of the destination by implementing 

strategies for specific stages. 

 

Social Implications – The research highlights the negative social impacts of tourism at the destination.  

It also highlights the discontent among a section of the locals concerning tourism activities. The 

government must recognize the fact and mitigate the negative social impacts. Concerning strategies, the 

research shows fragmented strategic planning. More integrative and collaborative strategic planning 

will help the government establish social equity.   

 

Originality/Value – The TALC research that evaluates a state as a unit of analysis, having multiple 

stakeholders and tourism products, has not been attempted before. The research also presents the TALC 

indicators for the state that can be used as a benchmark to evaluate the tourism development of other 

states of India. The study is analyzed using the TALC and Mintzberg’s strategy analysis framework to 

evaluate strategies at a tourism destination, thus integrating the strategy process research into the 

tourism domain. The research proposes a strategic evaluation process that recognizes past strategies to 

validate future strategy formulation. The research uses the properties of emergence to identify emergent 

and deliberate strategies. In doing so, the research found strategies having a mix of deliberate and 

emergent properties. Therefore, they are categorized as partially emergent and partially deliberate 

strategies. 

Limitations: The time series data on tourism revenues, investments, and tourist mobility patterns were 

unavailable for TALC analysis. The study’s methodology did not help establish a relationship between 

environmental and social strategies and tourist arrivals.  

Keywords: Tourism, Strategy, TALC, Deliberate Strategy, Emergent Strategy, Patterns, Mapping     
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